








































































PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

October 2, 2007 

COUNCILMEMBER HOKAMA: If you're not ready, Director Hunt, and I know it's a tough 
question so, you know, if you prefer to defer I can appreciate that if you want to think 
about a response. 

MR. HUNT: I, I think I would just simply repeat what you said is these documents are intended 
to provide us guidance and to help us make decisions, but at the same time they're, 
they're not etched in granite, and due to circumstances changing or specifics changing, 
there has to be some flexibility so that there's a balance or attention there. 

COUNCILMEMBER HOKAMA: Because I think Mr. Mateo in his cover letter to us stating, 
you know, his, why he's asking for this infrastructure study is absolutely right, and we're 
currently facing it in Mr. Molina's Committee. You know, we have applications before 
us. You know, each one believes they should have first priority of the Committee's 
attention and yet, you know, we're dealing with, with issues that are coming to be of 
higher priority, and you know, I see Mr. Yamashige from Water Department. Of course, 
we all know without water nothing can happen. So I'm just going back again, how are 
we to view this updates, and how has the Departments utilized it to assist Council to 
make the best decisions possible? 

MR. HUNT: We rely on, on the Departments a lot in terms of the infrastructure. We're not the 
experts on water, or wastewater, or transportation. If, if they propose a need or foresee a 
need for a particular station or facility, a fire station, for example, and they put it in a, in a 
plan, but in, then in the future they, they find a better location would be better, it, it's hard 
for us to argue against that. On a private development side, as Kathleen stated, we rely 
almost exclusively on the Departments themselves to respond to infrastructure needs and, 
and capacities, and adequacy of services. It, it's, it's hard for the planners to question, for 
example, the Water Department regarding water. It's their kuleana. They're, they're 
supposedly the experts on that and not us. 

COUNCILMEMBER HOKAMA: And I can tell you that in, you know, I think Water 
Department has made great strides, you know, over the last few years, but I can tell you 
from previous directors of years ago, the standard coming from water was no objections 
or no comments on this project because we'll make that call when they come in and 
request water meter depending upon availability, you know. But yet the applicant is 
moving forward and investing big money on the assumption he's going to get the water. 
And we should have told them upfront we don't have water. Until the County either 
builds or someone provides "X" amount of more water we don't recommend approval. 
And then we know exactly what we need to do. Give Water Department more money for 
source development and transmission, or enter into agreements for the private sector to 
build a well for us and either get reimbursed or have us get the appropriate amount of, of 
water that's being developed by the private sector. Then we can say we can take up the 
applications. Thank you, Chair. 
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CHAIR BAISA: Thank you, Mr. Hokama. I have a question for the Planning Department. We 
mentioned that we have many studies that are happening for the General Plan and, you 
know, we've done water, and we've done public facilities, and socio-economic, and all of 
these things. Do you feeL .. I think it's important for us to get, kind of get a pulse here, 
that maybe additional, or deeper, or more work is needed so that we'd have a better 
comfort level? I'm wondering if that's where Member Mateo is, that he'd maybe like to 
see something more intense. And if you feel that what we have and what we're doing for 
the General Plan is adequate. 

MS. AOKI: Chair, if I may? I've been working on the infrastructure portion of this for years, 
and what I found is these reports are good. They're good, but talking directly to the 
agencies is what I primarily rely on. And so I know a lot of the agencies themselves do 
their own internal plans and updates. Wastewater, they're required to, you know. So 
also with, I believe the Solid Waste Division is looking into doing a, a, you know, a plan 
to look over the next 20 years. So a lot of what Councilmember Mateo's concerns are I 
truly believe the agencies themselves can address what it is he's looking for because I've 
been able to do that for the General Plan Update. 

CHAIR BAISA: Thank you very much for that answer. Members, any questions? Otherwise, 
I'd like to kind of address that question to the Directors that are here and have been 
patiently sitting all morning. Member Molina? 

COUNCILMEMBER MOLINA: Yeah, thank you, Madam Chair. Just to follow-up to 
Ms. Aoki's comments. So my question would be so as I interpret what Member Mateo 
wants is an infrastructure surveyor study. How would you ... well, first of all, are you 
saying then basically we don't, you wouldn't recommend having this study, because we 
already have the information available from the agencies rather than ask for a separate 
study to incorporate all of what you have already found? I'm just trying to think of a way 
if we do come up with a separate study, how would you incorporate or recommend to us 
how this study is developed? 

MS. AOKI: Thank you for that question. I, my personal opinion is that we don't need another 
study. Just for your references, Director Hunt stated earlier, just to do the infrastructure 
study was almost $150,000 and that was four years ago. The public facilities study was 
125,000 and that was back in 2002. Two years ago we contacted the consultant for the 
infrastructure assessment to see what it would cost to just update the wastewater and 
water sections to 2030 projections. Just for those two sections they wanted $40,000, 
which we didn't have in our budget, and that's why I ended up doing it in-house by just 
going and talking. It's amazing what these agencies know - they should know. They 
were very helpful. I got everything I needed for just my time not $40,000. So I can't 
imagine the cost of doing another ... I'm not saying it shouldn't be done. I just don't think 
it's necessary three years later to go out and do that, especially when the agencies are, are 
doing it in-house now anyway, you know. 
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I guess it would depend on if you wanted specific, just certain facilities looked at. You 
know, obviously the cost ... , like with drainage and parking and all that, I mean that's 
great to have, but if, if it's your critical infrastructure that you're looking at then maybe 
you could just do another study on that. I just don't think at this point it's necessary. I 
really don't. 

COUNCILMEMBER MOLINA: What about our carrying capacity type of study? 

MS. AOKI: Carrying capacity gets to be tricky because one has to define carrying capacity and 
that can be subjective. So I don't know how, that would be something that the Council 
would have to sort of decide what it is that the community is willing to accept or not 
accept and go from there. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Madam Chair. 

CHAIR BAlSA: Thank you, Member Molina. Good questions. Member Johnson. 

VICE-CHAIR JOHNSON: I had an opportunity to visit with Member Mateo about this very 
subject, and I think our discussion it went back to, in fact, a document that I had sent to I 
think it was Wayne Nishiki even before I became a Member of the Council. And what I 
called it was a resource and needs assessment. And that, I think, in addition to the 
capacity that Member Mateo mentions in his letter to the Councilor to this Committee, 
one of the things I think is problematic, and in my conversation with him I think he 
shares that same view is that when we're looking at the available resources here on the 
island that we have, whether even human resources are to be considered. 

All of our studies to date you can put them all together and some of the information may 
be outdated, some of it may be accurate, but one of the shortfalls that we see is when we 
implement or when we do public infrastructure you can build something, but who in the 
heck are you going to staff it with? And of the people here on the island how much labor 
do we want to import? How many people are available to operate, whether it's police, 
fire, engineers, water department operators, water officials that have the background that, 
let's say Mr. Eng has, where are we going to get the people to do all these things? 

So those are limiting factors that really we should as a Council when we're making land 
use decisions. If we're even approached for something in CIP, how do we know if we 
can even consider building it or consider funding it if we don't have the personnel to staff 
it? And that I think is one of the things that ... you can look at all the studies you want to, 
but in the real world how are we going to get from where we are now to where we want 
to go, and is it doable, and is it realistic? And if we can't do it, because we're limited, 
because we live on a island, then I think that's what the Council needs to know and 
everything should be measured against what is our workforce that we have, what is the 
available water, what is the sewage capacity, how many fire stations do we need, what 
are the number of acres needed for parks. 

- 39 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

October 2, 2007 

So all those things I think they may be contained in some form, but I've never seen it 
consolidated in one place where we as the Council could say, well, all right, we're at 
30 percent of I guess whatever our capacity would be for personnel to serve all of the 
needs for our police department, or we're at 60 percent of where we should be with 
providing park space for the number of individuals we have here. And that, I think, is 
where Member Mateo is going, 'cause that's certainly where I'm going. And if you look 
it as a measurement, at least make an educated guess, or when we get something, have 
the Departments look at it, and give their best educated guess when we're analyzing, 
because if we don't know where we are now, and remember those little signs that say, 
"you are here"? We don't even have that. So if you want to know where you want to get 
to, and you're here now, then something in between is what we've got to aim for, and 
even timelines. So that's my frustration, and I've had it since before I got on the Council. 
I still have it, and I don't know if you guys can answer the questions or even if the other 
Department heads can, but that's the approach that I think Member Mateo .. . (change 
tape, start 3A). . .is striving for. What is the barometer? Where are we on this little 
voyage of where we are now and where we want to get to in the implementing actions of 
the community plan, and are we able to get where we think we should be? So, that's my 
two cents, Madam Chair. 

CHAIR BAlSA: Thank you, Member Johnson. What I'd like to do, if it's okay, I'd like to call 
the various Department Directors down and have them give us a few comments on how 
they feel about their progress, or their status with infrastructure studies and forecasting. 
And get their take on do they feel that, you know, what they're doing is adequate, or what 
they have planned is adequate, or do we need something else. So why don't we start 
with, ladies first, Cheryl, if you could please? 

COUNCILMEMBER HOKAMA: Sorry, guys, there's no seniority. 

CHAIR BAlSA: This is what happens when you have a lady Chair. Thank you very much for 
patiently waiting with us this morning, and we have the, our new Director of our new 
Department of Environmental Management, and there's another part of it that I never 
remember. Cheryl Okuma? 

MS. OKUMA: Thank you, good morning. I just want to say that as Ms. Aoki had pointed out, 
you know, within wastewater we do have a lot of regulatory requirements which basically 
amounts to keeping track and collecting, collection of data, and one of them would be 
flow requirements and such things. And one thing for folks to be aware of is that there is 
a regulatory requirement that whenever our facilities look like they're reaching, if the 
average dry weather flow ofa facility is reaching 75 percent of that facility's design flow, 
then it triggers the necessity to have to do a facilities plan, which is sort of like a general 
blueprint and analysis where you look at, well, what else is needed in terms of the facility 
upgrades, expansions, you know, pump, pump station work that may need to be done. 
And from there you would then go into your preliminary engineering reports, your 
planning, your design, and ultimately, your construction. 

- 40 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

October 2, 2007 

So in terms of the question, does it look like we're on track as far as the plans are 
concerned? You know, from what I've seen it appears to be so. And so if we follow this 
general rule, there is one facility which has in fact reached that 75 percent, and that would 
be the Kaunakakai facility on Molokai. So we're in fact embarking on that facility's 
plan. 

CHAIR BAISA: Thank you very much. Members, questions? Member Johnson. 

VICE-CHAIR JOHNSON: Miss ... , say your last name again? 

MS. OKUMA: Okuma. 

CHAIR BAISA: Okuma. 

VICE-CHAIR JOHNSON: Okuma. Thank you. I'll get used to it. 

MS. OKUMA: Okay. 

VICE-CHAIR JOHNSON: I really appreciate your comments, and you have clear criteria as to 
when this study is requested. If I just as a, you know, outside lay person look at what 
you're doing I look at it as more, okay, you've reach this point, and then you get into 
reaction mode. If this trigger is achieved, then we go into reactive mode. When your, 
let's say planning of public facilities takes place, do you ever get in front of the curve in 
anticipation that certain thresholds will be attained at certain points, and then get into 
advance proactive, more advanced planning, so that you know, and you can kind of 
anticipate what the needs will be? 

MS. OKUMA: Thank you for bringing that up. In fact, we are in advanced planning, so it's not, 
it's not a reaction where we're taken by surprise by it, because we're, we're actually 
keeping real time actual information. So we keep track of what the real time actual flows 
are and as we, as we keep track of that we will know by year between 2010 and 2015 
we've got to really look at whether we're going to reach this 75 percent capacity. 

So, for example, if you look at these planning documents, if we just talk about the 
Molokai facility, we know from the planning that was done that between the years 2005 
and 2010 we needed to look at whether we're going to reach the 75 percent design 
capacity. So we actually knew back in 2003, or, or maybe before that that within this 
period of time we were somewhere in that order of five years going to reach this, and in 
fact that is what happened. So we're not in exactly a reactionary mode where we're 
caught by surprise. We in fact do know, and are planning, and we've got our 20 year 
plan into the future. We know what our past data is, we know where we are currently, 
and we're always looking at what the situation is. 

VICE-CHAIR JOHNSON: Yeah, I appreciate that, and I, I'm not going to hold you accountable 
for past information that we've received in, in let's say past administrations, because I 
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think one of our frustrations, at least in Lahaina side, is that, you know, we're kept being 
told, and the comments that were made on land use changes, no problem, no problem, no 
comment, we have capacity. And then all of a sudden, you know, this giant $20 million 
figure seems to hit us right between the eyes that, oh, well, we don't have capacity, and 
we're overcommitted in terms of the number of people that have actually reserved 
capacity. So I, I don't want to see us, Madam Chair, get into that situation which seems 
to also be one of the issues that Member Mateo's addressing. So I hope that in the future 
we can have a little bit different approach and particularly of concern is our wastewater 
plant in, in Lahaina. Thank you. 

CHAIR BAlSA: Chair Hokama. 

COUNCILMEMBER HOKAMA. Thank you, Madam Chair. Director Okuma, I am not aware 
if you had an opportunity to see Mr. Cannon's testimony for today's meeting, and he 
spoke about particularly one of your divisions which is wastewater, and I believe his 
comment ... , I'm sorry I don't know where I put it. Oh, okay, it's in the binder. As part 
of the Maui GP AC areas of concern was the relocation of the Kahului Sewage Treatment 
Plant. And, and I bring that up, and I, and I can concur with you that your division pretty 
much has been doing what it's required and, and that upon the triggers you do advanced 
planning as best as possible. Again, and I know that you are depending on Council 
funding to do certain requirements also. 

But getting back to planning and this study or this idea of an infrastructure study what I 
want to bring up is it interests me when the division does not object to private developers 
doing their own systems because for me, you know, as a appropriator of public funds we 
in anticipation and plan create that extra capacity for future developments. And we are 
aware that under the Federal law the users pay for the system; and therefore, we are 
anticipating down the road additional homes and other uses, legal uses to connect to the 
County system so we can continually spread out the costs further by increasing users. 
And for me looking at the Kahului Sewage Treatment Plant relocation in my rough 
calculation we are looking at about a quarter billion dollar investment. And for that, for 
you to only rely on your sewage fund or wastewater fund I think we're going to need 
some general fund support, which means it comes from the total tax base of the whole 
County. And to one of the ways for me to help justify that consideration is that knowing 
our Departments are going to make it a point that if there's a new development on, it will 
connect to our system to help us defray the cost of the improvements in creating that 
required capacity cushion that you have earlier expressed to us. 

So any comment to that? Because your planning will get off key if you coming to us at 
Budget and saying we are looking at a multiple tier increase in sewer fees to pay for 
certain things, but it's not going to happen on the side of the user increase because we're 
going to allow the private side do their own systems. 

MS. OKUMA: Yes, thank you, Council Chair Hokama. You know, I think that particular 
discussion involves policy considerations, priorities and resources. And I understand that 
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for at least a while now the priority for the division has been with respect to maintaining 
and ensuring that the integrity of our current system is there. And so there's really been 
little money left to go into, you know, perhaps some other areas other than to maintain 
the integrity of our system. And so that's led us to believe to, or, what's that led to is 
taking care of infill existing development and making sure that those are taken care of. 

In terms of new development coming on board, you know, I think that's really a policy 
decision driven by prioritizing because of whatever limitations there are in terms of 
resources. 

COUNCILMEMBER HOKAMA: But what about, again, my, my specific point about your 
Department or your Division having a stronger comment regarding the, you know, from a 
planning standpoint again, yeah, for us it's a money issue as well as a facility CIP issue. 
But, you know, when I see applications come before our Land Use Committee, and I'm 
reading the comments on their so-called proposed private system, and you folks are not 
objecting to that, I have concerns because I have already supported your Division's 
increase for sewer rate annual, annual increases and whatnot to cover costs, and yet you 
folks are not objecting to these private systems that won't connect to the County system 
and help defray or, or spread out the cost of that program. 

MS. OKUMA: Okay. You know, we have discussed that internally, but I think what it really, 
and I understand and hear what you're saying. And I think it still does boil down to 
whether or not it, it's affordable without having to go through, you know, unnecessary, 
incredible rate increases. And so you're, you're stuck with one of two things. One, is the 
developer has to build and pay for their own, or the other is that they connect. And so 
when we look at that, and we look at connecting up to the system, County system, and 
what that would cost in terms of either increasing capacities, extending transmissions, 
you know, it's, it's not a cheap cost. I, so I don't know that I, I have a good answer for 
you right now, but I certainly hear where you're coming from. 

COUNCILMEMBER HOKAMA: Does your Division currently do that financial analysis? 

MS. OKUMA: From the standpoint of what that means in term of rate increases, yes. 

COUNCILMEMBER HOKAMA: I think that would be helpful in sharing as we go through 
specific applications what that analysis is because that would, I think would assist the 
Members in making some important decisions down the road. Thank you very much for 
my opportunity. 

CHAIR BAlSA: Oh, thank you, Member Hokama. Any further questions for Director Okuma? 
If not, Director, thank you very much for being here today, and I'm sorry you had to wait 
so long, but very good information. Thank you. 

MS. OKUMA: Thank you. 
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CHAIR BAISA: And our next person who will be speaking, let's talk with our Deputy from the 
Water Department please, Eric Yamashige. I know you're a very busy man, and I dread 
having you sit here, but ... (short pause) . .. we have our Deputy Water Director, Eric 
Yamashige. Eric, any comments on this issue, please? 

MR. Y AMASHIGE: Yes, good morning, Madam Chair, --

CHAIR BAISA: Good morning. 

MR. Y AMASHIGE: --Members. Thank you very much for inviting us. It was very 
educational. As Chair Hokama had commented our success or really the rate of our 
success puts the Departments and actually the County in a very challenging position. The 
reports that the Planning Department has initiated and actually Kathleen's update are 
great. Projects or projections may be high or low, and unfortunately the rules change, 
you know, as we go along. And excuse the pun, but we do have to be fluid. 

You know, just looking at the reports that were prepared I would like to believe them 
because we'd still be in a pretty good position. But unfortunately, it's about ten years 
behind and that's what projections do. So we're in a challenging position. The 
Department is working on it and, yes, we do review each application individually and not 
necessarily with the plan but with the information that we have in the Department. 

CHAIR BAISA: Thank you very much. Members, questions for Mr. Yamashige? Member 
Johnson. 

VICE-CHAIR JOHNSON: Thanks very much, Eric, I appreciate your attendance and your 
patience with us too. I know that in the past your comments when we get land use 
applications, and we're looking at capacity issues, your comment, I think it was made 
earlier by the Planning Department, was that, well, it's just a general statement that you 
won't know if you're going to have water available until you actually apply for your 
meter at that point in time. So there's no guarantee on Department of the availability of 
the water. And so now as, you know, we're going through other issues of trying to nail 
down, well, do you have water or do you not have water. Do you have any, I guess, input 
as to, regards Member Mateo's request for infrastructure study, or can you just say right 
off the bat, look, you know, we're way behind, and we need to stop the train? 

MR. Y AMASHIGE: I would like to say the reports that I'm sure you all had a chance to review 
and that I had a chance to review in preparation for coming this morning, really identifies 
a lot of the plans that we had for the development of water and the timing for that 
development. Like I said the rules do change, and it's amazing how long the 
development of source takes. You know, I'm sure we all realize what happened up at 
Pookela, but that's not the only source that we're having challenges in trying to meet the 
deadlines. 
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If you're asking me if we need to do another study, I, I don't think so. I think you have 
some great studies already in hand. It's, our success, as Chair Hokama mentioned, puts 
us behind those reports, but I, I don't think we need to do another one. 

VICE-CHAIR JOHNSON: Yeah, and that's not really what I was asking. I was asking that in 
terms of your communication as to, I guess the Council and what Member Mateo is 
driving at is, you know, he's looking at where's the information? Ifwe already have it in 
existence in all these other studies, then, for example, and I'm not, you know, these are 
my words not his. If you, as a Department, are asked to comment as was noted by the 
Planning Department, if you're being asked to comment on whether we have adequate 
infrastructure in place or whether we don't, will your comment continue to be the same 
old, same old comment? Or are you now, in light of all this new information, plus the 
continued drought, and the continuous letters from our constituents about why you're 
asking to cut back is it just so you can give more meters out to, you know, non-existing 
current users, you know, what is, what is your response going to be? 

MR. Y AMASHIGE: Thank you. We certainly have a better handle on where things are as 
projections have kind of fallen out. Obviously, we're in a much tighter situation than we 
thought we would be and, yes, I hope that we would be, not more forthright, that we will 
comment as, as, as much as we can to, to really reflect the picture that we have. So ... 

VICE-CHAIR JOHNSON: Okay. And this means that the Planning comment period when the 
commission reviews a lot of these, 'cause a lot of the applications don't even come to us. 

MR. Y AMASHIGE: Oh, yeah, we do participate in the Planning Commissions, and we do have 
to respond quite a bit at that level. 

VICE-CHAIR JOHNSON: Okay. And you'll be responding as you always have with the cover 
your backside letter? 

MR. Y AMASHIGE: We will always cover our backside but, but we --

COUNCILMEMBER HOKAMA: That's honest, Mr. Yamashige. 

MR. Y AMASHIGE: --we will be commenting appropriately. 

VICE-CHAIR JOHNSON: Okay. Well, that's, that's refreshing. But, you know, sometimes 
frustrating for those of us who have to look at the applications, and you know, weigh 
everything. Thank you. 

MR. Y AMASHIGE: Yes. 

CHAIR BAlSA: Member Hokama? 
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COUNCILMEMBER HOKAMA: Thank you. Mr. Yamashige, I think part of the infrastructure 
study, that component that we might be interested in, and that would be from your 
Planning Division, is how the water use development plans can assist us regarding 
planning, land use applications, appropriation of water funds or general funds support for 
specific things. And I've been around long enough to see stacks of Brown & Caldwell 
reports of what we should do for transmission, what we should do for distribution, what 
we should do for source development, and I agree it's a very fluid picture. And we, you 
know, in the past years we gave you a lot of money, but unfortunately, and I'm aware of 
how the bids came back, came a question of whether or not the project was still worthy 
for the type of monies the contractors were asking to do, to do that specific project, 
particularly, when subcontractors providing bids that were greater than the total amount 
we appropriated for the whole project. So I understand some of the challenges you are 
facing. 

But I think it's important that what you're hearing from the Committee is that, you know, 
Ms. Johnson brings up the, the word drought. Well, it's going to come a point in time 
where instead of calling it a drought that is what we may have to consider to be the 
climate norm and that's how it's going to be. Okay, and there's some things we just have 
to bite our tongues and say we have no control over certain aspects, factors that impact 
us, but we have no control over. And than whether it be in a greater governmental level 
like the Federal Government, or an international thing about what other countries are 
doing, nonetheless, we still deal with impacts at home. 

So saying that, is the Department looking at approaching your infrastructure because I 
consider you one, like a utility, and so I would assume that maybe now we need to 
project more that this so-called drought is our norm, and now we need to adjust what is 
going to be the need of a cushion between what we can totally pump per day and sustain, 
and make appropriate adjustments regarding population. And, again, I always tell the 
Chair of this Committee, people don't like to talk about population management, you 
know. But we live on an island, and it's something you have to talk about if we're going 
to make good decisions. So you need to help us with those types of things, 
Mr. Yamashige, because if you tell us at the current stage if we make those adjustments, 
this island cannot have more than 175,000 people under current conditions, I rather you 
make that error conserving the aquifers and the ability of this island to still exist and 
move forward, than to be too optimistic, and us being behind the eight-ball and people 
having no drinking water until we come up with a solution. 

So if you're going to err I would hope you would err on the side of being conservative 
and not overly optimistic because we cannot afford to be overly optimistic and fail when 
it comes to water. You have any thoughts you might want to share with the Committee 
please? 

CHAIR BAlSA: Mr. Yamashige. 
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MR. Y AMASHIGE: Thank you, Madam Chair. It is interesting when you, when you look at the 
situation we're in, and what, really what the whole country is facing. You know, rainfall 
is only about 40 percent of the norm. You're right, you know, we, we may be starting to 
realize what will be. One thing that we do see is we on Maui are so blessed with the 
resources that we have. We really need to take a harder look at the way we use these 
resources, and certainly water is, you know, one of those very important resources. 

You notice that the Up country people can respond to requests for conservation, and they 
can meet their marks. We, and I do live in Central Maui, don't know how to conserve. 
It's something that the Department is making a very strong effort to educate the people in 
Central Maui. But, you know, education takes a little bit of time. So we're hoping, 
actually I'm hoping that people realize how important the resource is and how they can 
live, you know, within the, really the means of the system. We are certainly looking at, 
you know, source development, and I like to be optimistic although I am, I am an 
engineer, and you know, that kind of holds me down. But ... 

COUNCILMEMBER HOKAMA: It's an honorable profession, Mr. Yamashige. 

MR. Y AMASHIGE: Thank you. The second oldest, also. Yeah, you know, we'll be cautiously 
optimistic, and we are certainly looking at hitting some of our marks, you know, as we 
deal with the conditions that we have to face. But I certainly understand that we do want 
to be cautious about where we go. 

COUNCILMEMBER HOKAMA: You know, I'm glad you brought up conservation, 'cause that 
should be already a plan in place and our community should have general understanding 
of why we're going to ask for certain voluntary compliances. I can tell you, you know, 
I've got, had a lot of appointments in my office, a lot of phone calls, and I would say, I'm 
sure the Department is aware of this planning issue also 'cause the main question is my 
conservation means what for the County. Because they don't see it to their advantage, 
especially when other components in their point of view is then taking the conservation 
or reduction that they're doing and someone else is utilizing for their, this other benefit. 
So comes the question, why then am I conserving 10 percent, 20, because, you know, my 
grass is green, but I look at these other properties on other places on the island, it's green, 
and their water features are flowing, and I don't see a problem for them. Where is their 
20 percent conservation? And that's the reality of what's happening. You know that. 
You live, you hear what your neighbors tell you. I get it every day. Look at my grass, 
but look at this guy's grass. You know, so, you know, I'm just sharing that. 

But from a planning standpoint, again, Mr. Yamashige, I think part of what I would agree 
with Mr. Mateo is that prior to us being in this place, and I come back to my favorite 
phrase, water use development plan, because just fortunately Lanai has one, and it's 
being updated, and Maui island still needs to have one. Should certain situations occur 
the community has agreement on water allocation. And in our island's water allocation 
plan the last impacted group on conservation and water cutback is the resident. Yeah, 
over here it appears that the resident is the first impacted and the first to ask to reduce 
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water. Okay. On Lanai they're the last that gets impacted. Everybody else has to cut 
back first, and if we can meet our needs fine, but if not, then the resident is asked to also 
support and contribute to the island's requirements, but that's understood. It's in our 
plan. 

And I, I think these are the kinds of things that could assist us in the future because the 
community knows where the priorities are and who gets water first. And then the priority 
of who gets conservation, who gets the reductions, or as other municipalities and cities 
have, they get water police. If their sprinkler is watering the road they going get a fine. 
A fine, and it's going to be added to their water bill. Okay. If you do this, you pay "X". 
Las Vegas, I think Clark County, you know, people pay that I've been told, like $400 a 
month for water, Chair, because after they go over certain months under certain 
conditions they are required to pay an additional charge because they're water hogs, but 
they're going to have, and they're going to pay for it. So these are the things that as 
planning tools I would ask you to consider and that maybe help us better achieve our 
goals as we move down the road. Thank you, Chair. 

CHAIR BAlSA: Thank you, Mr. Hokama. And, you know, of course you're singing my song, 
because I'm very much into conservation, and I, I'm not too sympathetic about the 
concern over cutbacks or requirements. I've lived with them all my life ... (change tape, 
start 3B) . .. and so has all the Up country residents and we don't like our lawns being 
brown, and we don't like having to, you know, wash our car at the car wash down 
country, because we can't do it in our yard, and seeing farmers not being able to plant 
crops that they would like to plant while we see water being wasted. And I think this is a 
debate and an issue that our community needs to have, and I think that what is going on 
now is kind of a blessing in disguise, because it's making all of us look at our water, and 
how we use it, and is there a better way for us to make better use of the limited resources 
we have while we look for additional resources. And I know that the Water Department 
is doing everything they can to try to accelerate their resource development, but there's 
only so much they can do in a very short time. 

But this is a really healthy discussion, however, the Chair, as you know, is a stickler on 
time. I was brought up by a mother who taught me to be prompt. It is now 12:00 and all 
of the Council Members have a meeting at 1:30. So what I'd like to do is, if you don't 
mind, I would like to first of all close public testimony for today with no objections? 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

CHAIR BAlSA: Secondly, I would like to defer this issue and bring it up again at our next 
meeting. We'll have it as the first item, and then we will also defer PC-32. 
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ITEM NO. 32: 2003 PAIA BUSINESS CAPACITY STUDY AND PAIA STRATEGIC 
PLAN (C.C. No. 05-112) 

CHAIR BAlSA: And that works out very well because the person who would be preparing the 
reports in the, in Item 32 was not able to be here today, and she had asked that we bring it 
back at another date. So this would work very well. And of course, we'll bring those 
Department Directors who were not able to get on the calendar today. 

I'd like to thank you very much for being here. And again, I apologize, but you know, 
there's only so much time in a meeting, and we never know how things are going to go. 
But I think it's really, really important that we discuss these things. You know, planning, 
we all joke about planning and we say, oh well, you know, it's just a plan and it's not in 
concrete or whatever, but I think we need to spend the time and the energy to sit down 
and talk about what's going on and where we'd like to be and try our best to commit to 
planning even though we know that it probably will change because, you know, nobody's 
delivered the stone tablets here yet. But it's important because it gives all of us 
guidelines and where we need to go, and I think we'll do a better job as the elected 
officials, and Department Directors, and people in charge of Maui and Maui County if we 
have guidelines. So I think this is time well spent. I really appreciate all the resources 
that came here today. I thank the Planning Department for all the hard work that you're 
doing, and I'd like to thank the Staff and the Members of my Committe:e who are so 
dedicated to what we're trying to do here. And without any objections, I'd like to 
adjourn today's meeting and defer these items. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

ACTION: DEFER PENDING FURTHER DISCUSSION. (Item Nos. 23 and 32) 

CHAIR BAlSA: So thank you very much. The meeting is adjourned. . .. (gavel) . .. 

ADJOURN: 12:03 p.m. 

pc:min:071002 Transcribed by: Jessica Cahill 
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